Walker Township Board of Supervisors
Monthly Meeting & Budget Workshop
November 14, 2023

DATE: 		Tuesday, November 14, 2023
TIME:		7:00 PM
PLACE: 		9 Township Rd., Tamaqua, PA 
ATTEND:	Craig Wagner, Kent Heisler, Matthew Koch
OTHER:		Chad Felty, Ann Ostergaard, Dana Brubaker

PUBLIC COMMENT:  
· Bruce Krapf complained about the pot holes on Kettle Rd.  He wanted to know where on the list they were to be repaired.  He stated the curve is especially bad.
· JR Bensinger asked about pot holes on Reynolds Rd.  He stated cold patch should be put down to hold over the winter. 
· Ron Farrell asked if the lines on the road would be painted this year.  Also, he asked if we still had police coverage.  Craig answered the line quote came in high so they will not be doing it this year. He also stated they will be looking for another part time officer to help cover some of the hours.  
MINUTES:  Craig Wagner made a motion and Kent Heisler seconded to approve the October 5 meeting minutes.  Motion approved.
TREASURER REPORT:  Kent Heisler made a motion and Matthew Koch seconded it to approve the October 31 treasurer[s report.  Motion carried.  Craig Wagner made a motion and Kent Heisler seconded it to approve the November 2 bills to be paid.  Motion carried. 
ASSISTANT ZONING REPORT: Ann gave the October zoning permit report.
OLD BUSINESS
· Our participation in the Schuylkill County Hazard Mitigation is now up to date. 
· Line painting will not happen this year.
NEW BUSINESS
· Craig Wagner made a motion and Matthew Koch to apply for the PA Local Share Account grant for $243,285 for the purpose of a new roof and residing the township building.  Motion carried.  
BUDGET WORKSHOP HIGHLIGHTS
· Dana Brubaker presented the 2024 draft budget.
· She noted the per capita taxes/occupational taxes, asset sales and realty transfer tax will continue to be deposited into the Land Building and Equipment Fund.
· She noted that ARP monies must be delegated for use by the end of 2024.  Craig stated it was decided the ARP monies would be used towards the 2023 tar and chip project.
· Fire Company expenses would be $24,600 plus the $6,000 to savings.
· DCNR park grant project will continue into 2024.  Money which has been spent can be moved from the park grant fund to general account.
· Local Share Account grant will be added to the budget for new roof and siding for the building.
· Expenses will remain at 
· Snow removal $20,000 ( liquid fuels expense)
· Line Painting $10,000
· Rental of Equipment $5,000
· Repairs to Equipment $15.000
· Road Maintenance ( in house) $ 20,000
· Highway Construction $50,000
· Snow removal will be allocated to the state turnback and remainder of liquid fuels funds.
· There was further discussion on using some of the ARP monies for the purchase of the last two trucks and using this year’s liquid fuels monies for the tar and chip project.  
· The final version of the budget will be reviewed at the December 7 meeting.  A special meeting will be held on December 28 at 7:00 pm for adoption of the budget.  
No further business to discuss the board adjourned.  Motion made by Craig Wagner and seconded by Kent Heisler.  Motion carried.

Respectively submitted by:
Ann Ostergaard
Walker Township Secretary
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